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W

e are pleased to present the featured
articles on vendor partnerships. This
story began many years ago when the
three of us, likely over drinks, mulled about the
sometimes contentious relationship between
vendors and librarians. The relationship can
be defined as “frenemies” in which librarians
tolerate working with vendors as a necessary
evil in order to purchase services and content.
We turned that conversation into a panel for a
regional conference, then a national conference, and continued to follow the topic through
various job and geographical changes becoming true friends in the process. Our goal has been
to open the dialogues
between vendors and
librarians to facilitate
a more productive relationship. We want

to provide tools and techniques to improve
the relationship recognizing the shared goals,
motivational differences, and problem solving
methods. Most recently, we have been interested in transforming a vendor-client arrangement
to form a more engaged relationship in which
the vendor and librarian are acting as partners.
Approaching a vendor as a partner, rather than a
supplier, may positively influence the librarian
perspective in seeking solutions and applications that solve problems. A partnership has the
potential to develop new applications, create
different processes, strengthen communication,
and contribute to librarianship benefitting
other libraries. But
not all relationships
can be partnerships
and partnerships can
have varying degrees

If Rumors Were Horses

I

t has been a challenging spring so far! We had a malware attack
on the Against the Grain website and I have learned more about
this process than I needed to know! Whew! It all seems to
be fixed now but please let us know if you encounter problems.
Speaking of which, a wonderful group has been and is working on reconfiguring the against-the-grain.com website. John
Lavender has been doing surveys of our subscribers, Pat Sabosik has been drawing flowcharts and making great suggestions,
Matt Branton, Tom Gilson and Leah Hinds have been making
comments and suggestions. Our webmaster, Joshua Dickard has
rolled up his sleeves to combat the malware and is now working
on the site redo. We hope to roll a “beta” version out soon if the
malware stays away! Wasn’t print easier? (But not nearly as
much fun, I admit.)

Shown above is my namesake granddaughter Katina
Walser. She’s very smart and
bilingual. This picture was
taken on her fifth birthday!

I was so sad to miss the London Book Fair this year not that
I have ever gone there and it’s difficult for me to get around these
days, BUT I wish I could have been there to see the awesome,
unbelievable, wonderful Sara Miller McCune receive The
continued on page 6

of depth in which it might be a casual, informal
relationship to a deep, connected partnership.
There are certain characteristics that are evident
when the relationship moves from a purchaser
to a partnership. In this issue, we will explore
those characteristics as well as provide some
ideas on how to form partnerships. Tips and
strategies will be presented that will facilitate
any relationship between a vendor and librarian. Regardless of the type of relationships one
has with a vendor, it is important to remember
that ultimately, librarianship is composed of
a variety of organizations, individuals, companies, stakeholders, and policy makers who
are working to provide access to the world’s
information in order to create new knowledge.
The better we collaboratively work, the closer
we are to achieving that vision.
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